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SCHOOL INFORMATION

School Context

Santa Clara School is a Catholic single stream primary school located in St James, Perth.
The school is made up of 222 students from Kindergarten to Year Six. 15% of our students
have a language background other than English. Our ICSEA Value is 1057. We have 14 First
Nations students. 26% of our students are Catholic. Our specialist staff teach in the Learning
Areas of Physical Education, STEM, LOTE (Auslan) and Music.

At Santa Clara School, we honour the unique gifts and qualities of each child, nurturing
them within a Christ-centred community grounded in God's Truth and the Gospel values.
Inspired by our Dominican tradition, this commitment lies at the heart of all we do.

Our vibrant and inclusive learning environment fosters a deep sense of belonging.

The school is a reflection of the diverse community of Saint James and the surrounding
suburbs. It is designed to be welcoming, adaptable, and responsive to the needs of our
students. Organised and spacious, our classrooms and grounds promote student agency
and independence, empowering children to take ownership of their learning and play.

We provide students with rich opportunities to be active and engaged learners.

Through open-ended tasks, they are encouraged to make informed decisions, embrace
challenges, and develop as risk-takers, problem solvers, and critical thinkers.

We are dedicated to meeting the individual learning needs of every child, supporting
them to achieve personal excellence and experience success. Through strong
partnerships with families, staff, the parish, and wider community, we foster open
communication and collaboration.

Together, we walk in the light of Christ, cultivating a school culture where every child is
known, valued, and inspired to grow in faith and knowledge.

At Santa Clara School, our vision is to nurture a Christ-centred learning community where
all are blessed with God's Truth, growing in love and called to preach through prayer and
action.

Rooted in the Dominican tradition and guided by God's Truth (Veritas), we empower
students to become creative, resilient, and courageous learners who care deeply for
others and live with integrity.

Our Core Values

o Creativity - We encourage imaginative thinking, curiosity, and innovation in all
aspects of learning.

° Truthfulness - We commit to honesty, integrity, and seeking truth in light of the Gospel
and the teachings of Jesus.

o Caring - We nurture a compassionate school community where empathy and
kindness guide our relationships and actions.
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° Resiliency - We support students to embrace challenges with perseverance, learning
from setbacks with hope and strength.

Courage - We inspire confidence to speak and act with conviction, standing up for what
is right with faith and determination.



CATHOLIC SCHOOL
IMPROVEMENT PLAN

2025-2028
Santa Clara

School




CEWA Context

Vision

Catholie Education Western Australia s a Christ-cantred and child-focused

cammunity of engaged learning snviranmeants inspiring all to actively live the Gospel.

CECWA Strategic Initiatives

Formation for Mission
To provide effective famh formation

By 2030, Cathalic Education Western Australia will
implement formation practices and programs 1o
empower all staff to further the vislon and mission of
Catholic education.

Excellence for Success

To ensiire all that we do s af the
highest guality

By 2030, Cathalic Education Western Australia’s
studenis and staff will thrive in their faith development,
learning growth and wellbeing.

Witness for Impact

By 2030, Catholic Education Western Australia will
achieve impactiul partnerships with our communities,
to enable all to recognise the vaiue and contribution of
Catholic education.

Growth for Access

T proance more students wwith 5

Catholie aeducatiol

By 2030, Catholic Education Western Australia will
grow enrolments and prepare for future expansion,
with parents recognising CEWA as the education
provider of choice.

Quality Catholic Education
(QCE)

QCE is @ whole of system approach to addressing

the important governance and improvement

processes and structures, and thus 5 an elaboration on
CEWA's vision of a quality Cathalic education which is
Christ-centred and child-focused,
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Catholic School Improvement Plan Purpose

Strategic Intents

Strategic intents should be drawn from and
complemeantary to CECWA'S Strategic Initiatives Towards
2030 with the necessary alignment and recognition to the
context of the school, Strategic intents are developed
through a school-wide consultative process, The strategic
intents are broad goals and key improvement goats that
can be articulated in more detall and actioned through
the iterative School Improverment section of the CSIF.

Through the cycle of sirategic planning, when
CECWA's Strategic initiatives are renewed, a school
will factor this in when its next cycle of strategic
consultation and generation of new inlents over a
three-year period ocours.

Staff Formation for
Mission Planning

In considermg the school's Strategic intents over

the next three years in Cathobc Identity, Education,
Community and Stewardship, together with the iverative
Improvement Goals (collectively the Catholic School
Improvement Plan), priority also needs ta be placed on
identifying faith formation and mission objectives, These
are the foundation to any school improvement goal
setting and can permeate across 3| four pillars,

It is recommended schools fotus on broad goals across
a thre.ly_.rear pen:;:rd The S5taff Formation ternpla.te

is covered in mare detail in Formation for Missian
(Evangelisation) workshops facilitated by the Religious
Education Directorate, Itis primarily based on staff
formation, a5 it relates to the school context, because
staff cannot effectively evangelise students unless they
themselves are 1.;|J'r't..ell;|li!,|I formed. The lulfnwlng link to
the Accrediration for CEWSA SharePaint may provide
avaluable resource for schools. This plan should be
reviewed alongside the Strategic Intents section within
a school's strategic planning cycle. However, it can be
updated more regularly should this be required, Schools
are erncouraged o ulilise support from CEVWA'S Faith
Formation Team, These goals are to be Incorporated
and infused through the Cathalic Schoo! Improvement
Plan, particularly setting more specific goals within the
Improvement Goalks sectian,

Improverment Goals Planning
[current school priorities)

Identified Strategic Intemts and Seaff Formation far
Mission prigrities are realised through Improvement
Goals. The improvement Goals are not intended
capture all the strategic activities of a school but
rather prioritise the key areas of focus that will have
the highest impact on realising sustained and relevant
improvement. Schools are encouraged to limit the
number of goals established to maximise depth

and impact of strategy. Similarly, this is an iterativa
document that aligns with thie engaing nature of
change that occurs in a school in order to embed
processes and practices that lead to a quality Cacholic
education. Regular monitoring, review and updating
of these goals Is encouraged and schools may find

the addition of notes andfor appendices to capture -
significant milestones and achievements useful in
celebrating success and establishing the next (teration
ol improvement goals.

There is an expectation that at least one goal for
Aboriginal education and Early Years education
(If relevant) be included.

INformed oy eVIaence Trorm
* Compliance review and
governance requirements
# Btaff Formation fior Mission planning

* Quality Cathaolie Education guiding principles,
frameworks and processes

»  CECWA Strategic Indtiatives towards 2030
* School Strategic Planning processes and data
» Mational Guality Standard (NG5) audit

« Aboriginal education / AEIM: Aboriginal
Education Improvement Map

* Curriculum planning and requirements

» Student data analysis e.g. Learning Insights.
and ather achievement data, attendance,
welibeing etc.

»  [E School Review (QCESR)
» School Climate Survey

# - School improvement processes
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School Mission, Vision and Values

School Mission

At Santa Clara School, we honour the unique gifts and qualities of each child, nurturing them within a
Christ-centred community grounded in God’s Truth and the Gospel values. Inspired by our Dominican
tradition, this commitment lies at the heart of all we do.

Our vibrant and inclusive learning environment fosters a deep sense of belonging. It is designed to be
welcoming, adaptable, and responsive to the diverse needs of our students. Organised and spacious,
our classrooms promote student agency and independence, empowering children to take ownership
of their learning.

We provide rich opportunities for students to be active, engaged learners. Through open-ended
tasks, they are encouraged to make informed decisions, embrace challenges, and develop as risk-
takers, problem solvers, and critical thinkers.

We are dedicated to meeting the individual learning needs of every child, supporting them to achieve
personal excellence and experience success. Through strong partnerships with families, staff, the
parish, and wider community, we foster open communication and collaboration—blessed with God’s
Truth, growing in love, preaching through prayer and action.

Together, we walk in the light of Christ, cultivating a school culture where every child is known,
valued, and inspired to grow in faith and knowledge.

School Vision and Values

At Santa Clara School, our vision is to nurture a Christ-centred learning community where every child
is inspired to grow in love, blessed with God’s Truth, preaching through prayer and action. Rooted in
the Dominican tradition and guided by God’s Truth (Veritas), we empower students to become
creative, resilient, and courageous learners who care deeply for others and live with integrity
Our Core Values

e Creativity — We encourage imaginative thinking, curiosity, and innovation in all aspects of learning.

e Truthfulness — We commit to honesty, integrity, and seeking truth in light of the Gospel and the
teachings of Jesus.

e Caring — We nurture a compassionate school community where empathy and kindness guide our
relationships and actions.

e Resiliency — We support students to embrace challenges with perseverance, learning from setbacks
with hope and strength.

e Courage — We inspire confidence to speak and act with conviction, standing up for what is right with
faith and determination.
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Principal’s Statement

At Santa Clara School, we are guided by the Dominican charism of Veritas—God’s truth and love—
grounded in the pillars of Prayer, Blessing and Preach. Our mission is to nurture the whole child in a
Christ-centred learning environment where every student is known, valued, and supported to reach
their full potential.

We are a vibrant, inclusive school that celebrates the richness of our cultural diversity and partners
with families—recognising them as the first and most important educators of their children.
Together, we create a safe, welcoming community that upholds the dignity, safety, and wellbeing of
all.

At the heart of our vision is a commitment to excellence in learning and teaching. We are dedicated
to building teacher capacity through evidence-based, differentiated professional learning in Literacy,
Numeracy, and contemporary pedagogies. Our staff are empowered to be faith-filled educators,
equipped to meet the diverse needs of learners and nurture students as critical thinkers, problem
solvers, and courageous contributors to society.

We strive for continuous improvement and growth—in student outcomes, staff development, and
community engagement. By fostering strong relationships, celebrating our Dominican identity, and
investing in innovation and inclusion, we aim to sustain enrolment growth and ensure every learner
flourishes in faith, learning, and life. Santa Clara is a place where faith, learning, and community
come together—shaping young people ready to make a difference in the world.

Julie Southwell

In Truth, we flourish.
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Strategic Intents | 2025 - 2028
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Strategic Intent

improvement Goals

Strategic Intents | 2025 - 2028
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TEACHER QUALIFICATIONS

Teacher standards and highest qualifications

Bachelor of Education -7

Bachelor of Education (Early Childhood) - 2
Master of Education - 4

Other degrees — 1

Workforce composition

Male 3% Female 97%

Teachers: 15 Non-Teachers: 19
Indigenous Staff: 2

Total Staff: 36

STUDENT ATTENDANCE

This data is as of 31 December 2025.

Kindergarten student attendance was 21%
Pre-Primary student attendance was 88%
Year One student attendance was 91%
Year Two student attendance was 94%
Year Three student attendance was 92%
Year Four student attendance was 92%
Year Five student attendance was 94%
Year Six student attendance was 92%

Average student attendance was 92%
Late Attendance by Students Procedure

Parents are required to send in a letter or an email outlining the dates their children are
absent from school. These letters & emails are kept in the school’s archiving. SEQTA is used
daily to record attendance for each class.

EXPENDITURE & TEACHER PARTICATION IN PROFESSIONAL LEARNING

Santa Clara spent approximately $8,602 on Professional Development (average per staff
member $238.96)

In 2025, staff completed the Berry Street training. Initial fraining commenced in 2024, with
staff attending full day professional learning sessions broken into the five key domains. This
evidence-based training provides educators with practical strategies to support the



social-emotional wellbeing and engagement of all students, particularly those who have
experienced adversity or trauma.

The Berry Street model focuses on five key domains: Body, Stamina, Engagement,
Character, and Relationships. These areas are designed to build students’ capacity for
self-regulation, resilience, and academic achievement within a safe and supportive
learning environment.

By investing in this training, our school is strengthening its commitment to whole-child
development focussing on every student is met with compassion, consistency, and high
expectations. The strategies learned through BSEM are now being embedded into daily
classroom practice across all year levels.

INCURSION & EXCURSION EXPERIENCES

Year 6 Camp to Busselton
Book Week Assembly
Lifelink Day Launch
NAIDOC Incursion
Footsteps Dance

POST SCHOOL DESTINATIONS

St Norbert College: 36%

Ursula Frayne College: 20%
Other Catholic Schools: 8%
Government Schools: 28%
Independent Private Schools: 8%

PARENT, TEACHER, STUDENT SATISFACTION

The areas that parents commented on positively most frequently were:
e A healthy multicultural school community aspect

All staff most welcoming to students, parents and visitors

Teachers are caring

Focus on individual needs of the children

Very happy with the quality of staff at school

Children were happy coming to school

School grounds look amazing

School appearance is welcoming and vibrant

There is a good energy and buzz around the school



SCHOOL INCOME

Santa Clara School’s income details are provided on the My School website. The link to
this document is: hitps://myschool.edu.au/school/48870

CURRICULUM INFORMATION

NAPLAN 2025

Score Comparisons across Domains

Year Reading Writing Spelling Grammar Numeracy
Year3 | Year5 | Year3 | Year5 Year 3 Year5 | Year3 | Year5 Year 3 Year 5

School | 409 | 468 | 417 478 417 506 407 473 402 475

Nation | 402 | 492 | 414 | 480 | 405 487 | 408 | 497 405 492

NAPLAN 2025 Performance Summary

Our 2025 NAPLAN results reflect the dedication and hard work of our students, teachers,
and wider school community.

In Year 3, our students performed near or above the national average in Reading,
Spelling, Writing and Numeracy.

Pleasingly, 50% of our year 3 students demonstrated proficiency in the strong band and
22% were exceeding for reading.

In Numeracy 72% of our students achieved strong proficiency. In 2026 this will be a focus
area to move our strong students to achieve succeeding.

In Year 5, our students demonstrated continued growth across all domains, however our
results indicated opportunity for students to be extended in their thinking.

In Writing 70% achieved within the strong proficiency area.

A highlight in Year 5 is 40% of our students achieving within the exceeding proficiency for
spelling.

We view our NAPLAN data along with our system and school based assessment data as a
valuable tool for understanding our students' progress and shaping the teaching and
learning program to meet the needs of all students at Santa Clara.


https://myschool.edu.au/school/48870




