Santa Clara School

CATHOLIC SCHOOL IMPROVEMENT PLAN | 2022

CEWA'S VISION SCHOOLS VISION

Catholic Education WA is a Christ-centred We seek‘to.nurture the |nd|V|duaI‘quf‘aI|t|es qf each
person within our school community in a caring and

accepting atmosphere.

and child-focused community of
engaged learning environments,
inspiring all to actively live the Gospel.

Our Vision for Learning: At Santa Clara School, we nurture the individual qualities of each child within our school
community with the teachings of truth and the Gospel values. This is at the core of what we do. The learning
environment for the students of Santa Clara School is welcoming and gives them a sense of belonging. It is vibrant,
flexible and responsive to the children and their needs. Santa Clara's learning environment is organised, spacious and
provides our students with a sense of agency and independence. The students at Santa Clara School are provided with
opportunities to be active learners; capable of making informed decisions and choices to become risk takers, problem
solvers and critical thinkers through open-ended tasks. We cater for the individual needs of all students and we support
them in achieving their full learning potential and experience success. We believe that open communication is the key to
successful relationships and we nurture and develop great partnerships between the students, families, parish,
community and staff.



STRATEGIC INTENTS | 2022-2024

Strategic intents should be drawn from and complementary to CECWA's Strategic Directions (2019-2023) with the necessary alignment and recognition to the context
of the school. Strategic intents are developed through a school-wide consultative process. The strategic intents are broad goals and success factors that can be
articulated in more detail and action through the iterative School Improvement Plan. Through the cycle of strategic planning, when CECWA's Strategic Directions

are renewed, a school will factor this in when its next cycle of strategic consultation and generation of new intents over a three-year period occurs.

CATHOLIC IDENTITY ins ring Christ-centred Leaders
GOALs  [SUCCESSINDICATORS _____[QCELINKS]

The staff are provided meaningful opportunities to further develop and form Opportunities for staff to participate in worship, prayer,
their faith so as to contribute and continue the mission of Catholic Education  relevant professional learning. 4.1
at Santa Clara School. Opportunities for staff to witness their faith through service to

the Santa Clara community.

To reinvigorate the Dominican traditions and charisms at Santa Clara School. The Dominican charisms are recognised, celebrated and 1.1
embedded into Santa Clara School's faith story.

Develop and enhance the contemporary pedagogy and support our teachers Implement high impact strategies that cater for individual 2.3
in their learning and development to enable them to make their own performance.

professional judgment in discerning how and when to apply effective teacher  Cater for learning design and instructional range for all

practices. students.

Through acceptance and celebration of our community's cultural diversity, we Implement effective communication practices that enhance 3.1
partner with and support our parents and carers as the first educators of their partnerships with our parent body e.g. translators. 3.2
children.

Provide our staff with opportunities to engage with their faith formation, Development and implementation of a staff growth and 4.1
professional learning and development that is targeted at their personal level  development process.
of need. Development and implementation of two Pedagogical Practice

Coaches to mentor and support teachers.


https://www.cewa.edu.au/publication/strategic-directions-2019-2023/

CATHOLIC EDUCATION
WESTERN AUSTRALIA

In considering the school’s Strategic Intents over the next three years in Catholic Identity, Education, Community and Stewardship, together with the iterative Improvement Goals (collectively the
Catholic School Improvement Plan), priority also needs to be placed on identifying faith formation and mission objectives. These are the foundation to any school improvement goal setting and can
permeate across all four pillars.

It is recommended schools focus on three goals across a three-year period. The template below has been provided to schools at Evangelisation Planning workshops over the past 4-5 years and may
be modified to suit the school’s context. It is primarily based on staff formation because staff cannot effectively evangelise students unless they themselves are suitably formed. The following link to
the Accreditation for CEWA SharePoint may provide a valuable resource for schools. This plan should be reviewed annually and schools are encouraged to utilise support from CEWA's Faith Formation

Team. These goals are to be incorporated and infused through the Catholic School Improvement Plan.

Focus Area

WITNESS

Examples of
expressing the
divine within
Raising
awareness of
the presence
of Jesus

CALL TO FAITH

Themes
Beliefs

CALL TO GROW

IN

DISCIPLESHIP
Apostle's Creed
Sacraments
Life in Christ
Christian Prayer

Improvement Goals

The history and charisms of Santa Clara School are
reinvigorated through:

- Developing an awareness of significant figures in
the school

- Background and history of the school are uncovered
and shared with school community

- The Dominican charisms become more prominent
in school life.

Staff and students participate in meaningful acts of
service to live out their faith and mission in line with
our Dominican charism.

Staff have an increased knowledge on the folloiwng
focus areas:

- Mass rituals

- Symbolism of the Mass and Liturgy

- Catholic symbols

Staff Formation Planning 2022-2024

Relevant Actions

Investigation into the significant figures (St Clare, St
Dominic, St Catherine of Siena and Sister Larney) of
Santa Clara School and how their mission contributes
to the charisms of the school.

Research into the accurate history of the school and
formally documenting it.

The Dominican charisms to be researched and
embedded into school practices and traditions.

Faith PD- 'How the Dominican Charisms, history of
our school and the Significant Figures in our school's
history guide our mission.’

Service Committee is formed

The service committee work with the Leadership
Team to plan meaningful opportunities for the
students and staff to serve

PD day organised in the area of "Why we are called to
serve"

Dominican Service awards are established to
highlight students and staff that live out the Dominica
n charism in their daily life.

APRE to lead a PLC each term on the focus areas

Relevant information to be circulated to staff in the
weekly memo (eg.prayer table cloth colour)

Prayer scope and sequence to be reinforce and
showcased. (eg. students recite their year level prayer
at their class assembly)

Faith 6hr PD- The significance and meaning of
Catholic symbols and rituals

Timeframe Resources

Research to be completed by the end
of 2022:

- Significant figures

- History of the the school

- Dominican charisms

Leadership Team

Santa Clara Priest — Fr Chris
Santa Clara Parish Council
Celebration of Significant figures to Dominican Sisters
occur in 2022, with the intention of it
becoming a Santa Clara tradition. Archdiocese Archives office
All research to be documented in the

schools FSW document and on the
school website by the end of 2022.

End of 2023, a Service Committee is
established. Leadership Team and
Service Committee met to discuss and
plan meaningful service opportunities
that the students and staff can
undertake in 2024.

Leadership Team
Santa Clara Priest — Fr Chris

CEWA - Diana Alteri

2024- 6 hour PD for staff on 'Service'

2024- Opportunities for students and
staff to participate

End of 2024, reflection of Service
Opportunities given to staff and
student for feedback.

One PLC each term lead by APRE on
the focus areas.

Leadership Team

Santa Clara Priest — Fr Chris
Prayer Scope and Sequence circulated
to staff at the start of Term 1 2023 CEWA - Diana Alteri

Faith PD- Term 3 2023

Success Indicators

The significant figures of Santa Clara
school and their mission is known and
celebrated by the school community.

The history of Santa Clara School is
formally documented and shared with
the school community.

The Dominican charisms to become
more prominent and well understood
by the community and embedded into
school life.

Students and staff have been provided
opportunities to serve the community.

Staff can make the connection of
Christ's mission and the act of service.

Staff and student's feedback of
relevance and meaningfulness or
service opportunities is positive.

- BRLA results demonstrate student
knowledge and understanding of
symbols, etiquette and rituals

-Increased reverence and active
participation in prayer and liturgy by
staff and students

-Increased confidence in staff
understanding of practices and
expectations within Catholic practices
and the RE Curriculum

Monitoring and Progress

Leadership Team and Parish council
meet twice a year to share
information.

APRE to organise Faith PD

Leadership Team dedicate time each
month for research.

APRE to update the website and FSW
document.

Leadership Team to formally create
official documentation of Santa Clara's
history and charism.

Leadership team and Service
Committee meet once a term to
update on logistics, meaningfulness
and impact of Service opportunities.

Once the end of year feedback has
been given, review for following year
by Leadership Team.

APRE to organise Faith PD

APRE to brief the leadership team with
content that will be covered in each
term's PLC.

APRE to organise Faith PD with CEWA.

APRE to unpack BRLA results, report
back to the leadership team and share
with the rest of the staff.

Leadership Team to check in during 10
minute rounds with staff of their
confidence in teaching the RE content.


https://cewaedu.sharepoint.com/sites/8445AccreditationforCEWA
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Improvement Goals

School: Santa Clara School, St James
Year: 2022

The Improvement Goals are not intended to capture all the strategic activities of a school but rather prioritise the
key areas of focus that will have the highest impact on realising sustained and relevant improvement. Schools

are encouraged to limit the number of goals established to maximise depth and impact of strategy. Similarly, this

is an iterative document that aligns with the ongoing nature of change that occurs in a school in order to embed
processes and practices that lead to a quality Catholic education. Regular monitoring, review and updating of these
goals is encouraged and schools may find the addition of notes and/or appendices to capture significant milestones
and achievements useful in celebrating success and establishing the next iteration of improvement goals.

There is an expectation that at least one goal for Aboriginal education and Early Years education (if relevant)
be included.

INFORMED BY EVIDENCE FROM

¢ Staff Formation Planning

* Quality Catholic Education guiding principles, frameworks and processes

° CECWA Strategic Directions (2019-2023)

* School Strategic Plan

e National Quality Standard (NQS) Audit

* Aboriginal Education / AEIM: Aboriginal Education Improvement Map

* Curriculum requirements

° Student data analysis, e.g. Power Bl & other achievement data, attendance, wellbeing etc.
* School Cyclic Review

* School Climate Survey

* Technology Integration Matrix (TIMS) / Technology Uses and Perceptions Survey (TUPS)
* School improvement processes

FOCUSING
ONGOING EVALUATION What does our focus need to be?

DEVELOPING A HUNCH

SCANNING What is leading to this situation?

What's going on for our learners?

LEARNING
How and where can we learn

more about what to do?
CHECKING
Have we made enough of a difference?

TAKING ACTION
Spiral of Inquiry (Halbert & Kaser 2014) What will we do differently?




Improvement Goals

Performance & development goal
to be achieved (stated simply).

Relevant Actions

What actions will we take
to achieve the goal?

CATHOLIC IDENTITY

Timeframe
What are the timeframe milestones?

Timeframe within which
the goal will be achieved.

Resources

Support/resources that will be
required to achieve the goal.

Key school-based personnel
who will be engaged.

Success Indicators
How will we know we
have been successful

(quantitative and measurable)?

Monitoring Process
and Progress

Who is the staff member who will ensure we
are on track and have not taken our eyes off
the goals? When/how regularly will this be
done? How will this be done?

The history and charisms of Santa Clara School are
reinvigorated through developing an awareness of
significant figures in the school (eg. Significant people
that the factions are named after)

The background and history of Santa Clara school are
uncovered and aligned with the Dominican Charims
which will be embedded into school life.

Improvement Goals

Performance & development goal
to be achieved (stated simply).

Early Years: To investigate and implement an effective
vocabulary program across Kindy to Year 2 that enriches
all our students, in particular our EAL/D students.

For teachers to develop their own professional
judgement in discerning how and when to apply the five
teacher practices to enact our Santa Clara School Vision
for Learning.

Faction Coordinator are nomination and selected by the
Leadership Team.

Research to be undertaken on Significant Figures
Research to be published formally (website, FSW etc)

Significant Figures to have a feast/special day that is
celebrated with the school community

Santa Clara School's History Pamphlet to be created
featuring information about the Significance Figures and
given to school community

Research the history of the school and publish the
information for the community on the website and
update FSW.

Create a Santa Clara School's History Pamphlet
containing information.

Faith PD- 'How the Dominican Charisms, history of our
school and the Significant Figures in our school's history

Dominican Service awards are established to highlight
students and staff that live out the Dominican charisms
in their daily life.

Relevant Actions

What actions will we take
to achieve the goal?

Early Years teachers and Key Teacher EAL/D to meet with
CEWA EAL/D and Early Years Consultants to discuss best
practice.

Investigation of various vocabulary programs for EAL/D
students.

Purchasing and implementation of the program.

PLC Meetings for staff to share progress and best
practice.

Analysis of school data including NAPLAN and PAT and
classroom level.

Appointment of two Pedagogical Practice Coaches. and a
Inclusion Support Teacher (0.1FTE)

Allocate time in 2022 for the Pedagogical Practice
Coaches to support and mentor staff.

Staff to set goals on their Growth Plan with their PPC
each term in the area of growth using the five teacher
practices.

Faction Coordinators selected Tm 4 2021

Term 1 2022- Faction Coordinators
Meeting to plan consistency of events

Significant Figures Celebration days occur
on feast/special days

Research published on website and in
FSW by end of Term 3 2021

Santa Clara Schools History Pamphlet
publish Term 4 2022

Research published on website and in
FSW by end of Term 3 2021

Santa Clara Schools History Pamphlet
publish Term 4 2022

Dominican Award be introduced in Term
3 and given out by the Principal at
assemblies.

Faith PD Term 4 2022

EDUCATION

Timeframe
What are the timeframe milestones?

Timeframe within which
the goal will be achieved.

Term Four 2021: Meeting with CEWA
EAL/D and Early Years Consultants.

Term Four 2021: Allocation of EAL/D
funding for Key Teacher EAL/D release
time and purchasing of the program.

Term One: Professional Learning for
implementation.

Ongoing: PLC Meetings and Key Teacher
EAL/D release time to meet with staff.

Term Four 2021: Analysis of student
growth using NAPLAN and PAT data.

Term Four 2021: Nominations and
interviews for Pedagogical Practice
Coaches

Ongoing: Release time for Pedagogical
Practice Coaches and PLC Meetings

Term One & Two: PD Days on area of
teacher need (TBC)

Leadership Team

Santa Clara Priest — Fr Chris
Dominican Sisters
Archdiocese Archives office

Faction Coordinators

Leadership Team

Santa Clara Priest — Fr Chris
CEWA - Diana Alteri
Dominican Sisters

Archdiocese Archives office

Resources

Support/resources that will be
required to achieve the goal.

Key school-based personnel
who will be engaged.

CEWA EAL/D and Early Years Consultants

Santa Clara School Key Teacher EAL/D:
Lia Partington

Leadership: Budgeting

SIA & SSC
CEWA Teaching and Learning Consultants

Pedagogical Practice Coaches: Denise
Grech & Renae Armstrong

Key Teacher EAL/D: Lia Partington

Special Needs Teacher (TBC)

Significant Figures and their mission is
communicated to the school community

Significant Figures are celebrated

The Significant Figures and their mission
is documented in the Santa Clara
School's History Pamphlet.

Staff and students are able to name the
Significant Figures and recall relevant
information about them.

Dominican charism are celebrated at
assemblies and discussed in school life.

History of Santa Clara School is
uncovered and is formally published and
archived.

The school community has a an
understanding of the history of the
school and how the Dominican Charisms
play a role in our history.

Success Indicators

How will we know we
have been successful
(quantitative and measurable)?

Students demonstrate an enhanced use
of vocabulary.

Teacher confidence increase in
implementing the vocabulary program

Teacher Program & Assessment
Meetings: Evidence of Learning Design
and Instructional Range.

Student Growth: NAPLAN & PAT

Teachers have shown growth on their
Growth Plan

Faction Coordinators get half a day
release each term.

Faction Coordinator to work with
Leadership to research Significant Figure
and plan celebrations on feast/special
day each term.

Term 4 2022, review of faction days with
discussed on how to further embed this
into

Leadership Team to dedicate one day a
month to carry out the research of the
history of the school

Leadership to create Santa Clara Schools
History Pamphlet.

APRE to organise the Faith PD

Leadership team to create the
Dominincan Award and Principal to
recognise students and staff displaying
these charisms.

Monitoring Process
and Progress

Who is the staff member who will ensure we
are on track and have not taken our eyes off
the goals? When/how regularly will this be
done? How will this be done?

Key Teacher EAL/D to meet with K-2 staff
during release time.

Tracking of students' vocabulary growth.

Leadership Team: Program &
Assessment Meetings each term

Key Teacher EAL/D: Weekly check ins with
staffSpecial Needs Teacher: Fortnightly
check ins with staff

Pedagogical Practice Coaches: Fortnightly
check in with staff

Pedagogical Practice Coaches: Fortnightly
updates to leadership team.



Improvement Goals

Performance & development goal
to be achieved (stated simply).

Aboriginal Education: To raise the profile of Aboriginal
perspectives within the curriculum and the local and
wider community of St James.

To enhance communication with our culturally diverse
community.

Improvement Goals

Performance & development goal
to be achieved (stated simply).

Relevant Actions

What actions will we take
to achieve the goal?

Consolidation of our Santa Clara School Noongar
Language Program in Pre-Primary to Year Six.

Employment of a Transforming Lives Engagement Officer
in Term One, 2022.

Analysis of our demographic in relation to our main
languages of our families.

Seek advice from our CEWA EAL/D consultants on how to
improve communication.

Investigate translators available to assist in meetings and
workshops as needed.

Investigate options to translate school communication
e.g. Newsletter.

Relevant Actions

What actions will we take
to achieve the goal?

COMMUNITY

Timeframe
What are the timeframe milestones?
Timeframe within which

the goal will be achieved.

Term One to Four: Noongar Language
Program scheduled for Pre-Primary to
Year Six.

Term One: Liaise with the Aboriginal
Education Team to advertise and employ
aTLEO.

Term Two: Audit of Aboriginal
perspectives within each year levels'
curriculum.

Term Four 2021: Meet with CEWA EAL/D
and Early Years consultants.

Term Four 2021: Liaise with Early Years
Staff to adjust Kindy Transition and
Parent Information Night in attempt to
enhance communication.

Term One: Analysis of demographic and
options for translation of our Newsletter.

STEWARDSHIP

Timeframe
What are the timeframe milestones?

Timeframe within which
the goal will be achieved.

Resources

Support/resources that will be
required to achieve the goal.

Key school-based personnel
who will be engaged.

Education Department Noongar
Language Consultants

Aboriginal Education Team CEWA
Santa Clara Aboriginal Education Team

Noongar Language Teacher: Miss Maddie
Smith

CEWA Consultants for Early Years and
EAL/D

CEWA Marketing Team

Santa Clara School Key Teacher EAL/D

Resources

Support/resources that will be
required to achieve the goal.

Key school-based personnel
who will be engaged.

Success Indicators

How will we know we
have been successful

(quantitative and measurable)?

Teacher Program & Assessment
Meetings: Aboriginal perspective evident
in programs.

Audit of Aboriginal perspective in each
Year Level

Community Engagement: TLEO

Student Engagement: Noongar Language
Program

Community Engagement: Newsletter and
attendance and school key events.

Feedback from staff and parents/carers
regarding our modified Kindy transition
and Parent Workshops.

Success Indicators

How will we know we
have been successful
(quantitative and measurable)?

Monitoring Process
and Progress

Who is the staff member who will ensure we
are on track and have not taken our eyes off
the goals? When/how regularly will this be
done? How will this be done?

Leadership Team: Program &
Assessment Meetings each term

Santa Clara School Aboriginal Education
Team and TLEO to meet each term and
provide staff professional learning as
needed during PLC meetings

Miss Maddie Smith to assess students
each semester

Leadership Teams: Community
Engagement

Key Teacher EAL/D to liaise with staff for
translators when they are required

Monitoring Process
and Progress

Who is the staff member who will ensure we
are on track and have not taken our eyes off
the goals? When/how regularly will this be

To provide our staff with opportunities for feedback,
professional learning and development that is targeted
at their personal level of need.

Appointment of two Pedagogical Practice Coaches
Development of a Staff Growth & Development Process

Implementation of a Staff Growth & Development
Process

Scheduled release time for our PPC, Key Teacher EAL/D
and Special Needs Teacher

Appointment of a new Assistant Principal

Term Four 2021: Appointment of new AP
and two PPCs and Inclusion Support
Teacher

Term One: Investigation and
development of a Staff Growth &
Development Process

Term One: Training of new AP to run the
process

Term Two: Trial of the Staff Growth &
Development Process with two teachers

SIA & SSC

PD Budget for targeted Professional
Learning

CEWA Consultants

Key Teacher EAL/D, PPCs and Special
Needs Teacher

Full implementation by Term Three

Improved levels of accountability and
confidence of teachers

Improved teacher practice

Targeted Professional Learning

done? How will this be done?

New AP: Development and
implementation of the Staff Growth &
Development Process

Principal: Approval of teacher growth
plans based on the Staff Growth &
Development Process
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School Improvement Review and Progress Milestones

Progress, notes and key points
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Staff and students are able to name the Significant Figures and recall relevant information about them. 
	Text Field 71: Faction Coordinators get half a day release each term.     

Faction Coordinator to work with Leadership to research Significant Figure and plan celebrations on feast/special day each term. 

Term 4 2022, review of faction days with discussed on how to further embed this into 
	Text Field 74: The background and history of Santa Clara school are uncovered and aligned with the Dominican Charims which will be embedded into school life. 
	Text Field 75: Research the history of the school and publish the information for the community on the website  and update FSW.

Create a Santa Clara School's History  Pamphlet containing information. 

Faith PD- 'How the Dominican Charisms, history of our school and the Significant Figures in our school's history
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Allocate time in 2022 for the Pedagogical Practice Coaches to support and mentor staff.

Staff to set goals on their Growth Plan with their PPC each term in the area of growth using the five teacher practices.
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Term One & Two: PD Days on area of teacher need (TBC)
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CEWA Teaching and Learning Consultants
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Pedagogical Practice Coaches: Fortnightly  updates to leadership team. 
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Employment of a Transforming Lives Engagement Officer in Term One, 2022.
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Aboriginal Education Team CEWA

Santa Clara Aboriginal Education Team

Noongar Language Teacher: Miss Maddie Smith
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	Text Field 280: To enhance communication with our culturally diverse community.
	Text Field 284: Analysis of our demographic in relation to our main languages of our families.

Seek advice from our CEWA EAL/D consultants on how to improve communication.

Investigate translators available to assist in meetings and workshops as needed.

Investigate options to translate school communication e.g. Newsletter.
	Text Field 288: Term Four 2021: Meet with CEWA EAL/D and Early Years consultants.

Term Four 2021: Liaise with Early Years Staff to adjust Kindy Transition and Parent Information Night in attempt to enhance communication.

Term One: Analysis of demographic and options for translation of our Newsletter. 
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Santa Clara School Key Teacher EAL/D
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	Text Field 300: Leadership Teams: Community Engagement

Key Teacher EAL/D to liaise with staff for translators when they are required
	Text Field 279: To provide our staff with opportunities for feedback, professional learning and development that is targeted at their personal level of need.
	Text Field 283: Appointment of two Pedagogical Practice Coaches

Development of a Staff Growth & Development Process

Implementation of a Staff Growth & Development Process

Scheduled release time for our PPC, Key Teacher EAL/D and Special Needs Teacher

Appointment of a new Assistant Principal
	Text Field 287: Term Four 2021: Appointment of new AP and two PPCs and Inclusion Support Teacher

Term One: Investigation and development of a Staff Growth & Development Process

Term One: Training of new AP to run the process

Term Two: Trial of the Staff Growth & Development Process with two teachers
	Text Field 291: SIA & SSC

PD Budget for targeted Professional Learning

CEWA Consultants

Key Teacher EAL/D, PPCs and Special Needs Teacher
	Text Field 295: Full implementation by Term Three

Improved levels of accountability and confidence of teachers

Improved teacher practice

Targeted Professional Learning
	Text Field 299: New AP: Development and implementation of the Staff Growth & Development Process

Principal: Approval of teacher growth plans based on the Staff Growth & Development Process
	Text Field 281: 
	Text Field 285: 
	Text Field 289: 
	Text Field 293: 
	Text Field 297: 
	Text Field 301: 
	School Photo: 
	School Logo: 
	Text Field 193: 2022
	Text Field 194: Santa Clara School
	Text Field 195: 
	Text Field 196: We seek to nurture the individual qualities of each person within our school community in a caring and accepting atmosphere.
	Text Field 197: Our Vision for Learning:  At Santa Clara School, we nurture the individual qualities of each child within our school community with the teachings of truth and the Gospel values. This is at the core of what we do. The learning environment for the students of Santa Clara School is welcoming and gives them a sense of belonging. It is vibrant, flexible and responsive to the children and their needs. Santa Clara’s learning environment is organised, spacious and provides our students with a sense of agency and independence. The students at Santa Clara School are provided with opportunities to be active learners; capable of making informed decisions and choices to become risk takers, problem solvers and critical thinkers through open-ended tasks. We cater for the individual needs of all students and we support them in achieving their full learning potential and experience success. We believe that open communication is the key to successful relationships and we nurture and develop great partnerships between the students, families, parish, community and staff.
	Text Field 198: 2022-2024
	Text Field 209: The staff are provided meaningful opportunities to further develop and form their faith  so as to contribute and continue the mission of Catholic Education at Santa Clara School. 
	Text Field 2051: Opportunities for staff to participate in worship, prayer, relevant professional learning. 
Opportunities for staff to witness their faith through service to the Santa Clara community.  
	Text Field 2052: 1.1
4.1
	Text Field 2053: To reinvigorate the Dominican traditions and charisms at Santa Clara School. 
	Text Field 2055: The Dominican charisms are recognised, celebrated and embedded into Santa Clara School's faith story. 
	Text Field 2056: 1.1
	Text Field 2057: 
	Text Field 2058: 
	Text Field 2059: 
	Text Field 2060: Develop and enhance the contemporary pedagogy and support our teachers in their learning and development to enable them to make their own professional judgment in discerning how and when to apply effective teacher practices.
	Text Field 2063: Implement high impact strategies that cater for individual performance.
Cater for learning design and instructional range for all students.
	Text Field 2066: 2.3
	Text Field 2061: 
	Text Field 2064: 
	Text Field 2067: 
	Text Field 2062: 
	Text Field 2065: 
	Text Field 2068: 
	Text Field 2069: Through acceptance and celebration of our community's cultural diversity, we partner with and support our parents and carers as the first educators of their children.
	Text Field 2072: Implement effective communication practices that enhance partnerships with our parent body e.g. translators.
	Text Field 2075: 3.1
3.2
	Text Field 2070: 
	Text Field 2073: 
	Text Field 2076: 
	Text Field 2071: 
	Text Field 2074: 
	Text Field 2077: 
	Text Field 2078: Provide our staff with opportunities to engage with their faith formation, professional learning and development that is targeted at their personal level of need.
	Text Field 2081: Development and implementation of a staff growth and development process.
Development and implementation of two Pedagogical Practice Coaches to mentor and support teachers. 
	Text Field 2084: 4.1
	Text Field 2079: 
	Text Field 2082: 
	Text Field 2085: 
	Text Field 2080: 
	Text Field 2083: 
	Text Field 2086: 
	Text Field 2054: 2022-2024
	Text Field 309: The history and charisms of Santa Clara School are reinvigorated through:
- Developing an awareness of significant figures in the school 
- Background and history of the school are uncovered and shared with school community 
- The Dominican charisms become more prominent in school life. 



	Text Field 3010: Investigation into the significant figures (St Clare, St Dominic, St Catherine of Siena and Sister Larney) of Santa Clara School and how their mission contributes to the charisms of the school.

Research into the accurate history of the school and  formally documenting it.

The Dominican charisms to be researched and embedded into school practices and traditions. 

Faith PD- 'How the Dominican Charisms, history of our school and the Significant Figures in our school's history guide our mission.'
	Text Field 3011: Research to be completed by the end of 2022:
- Significant figures
- History of the the school
- Dominican charisms

Celebration of Significant figures to occur in 2022, with the intention of it becoming a Santa Clara tradition.

All research to be documented in the schools FSW document and on the school website by the end of 2022.



	Text Field 3012: Leadership Team

Santa Clara Priest – Fr Chris

Santa Clara Parish Council

Dominican Sisters

Archdiocese Archives office





	Text Field 3013: The significant figures of Santa Clara school and their mission is known and celebrated by the school community.

The history of Santa Clara School is formally documented and shared with the school community.

The Dominican charisms to become more prominent and well understood by the community and embedded into school life.


	Text Field 3014: Leadership Team and Parish council meet twice a year to share information.

APRE to organise Faith PD

Leadership Team dedicate time each month for research.

APRE to update the website and FSW document. 

Leadership Team to formally create official documentation of Santa Clara's history and charism. 
	Text Field 3015: Staff and students participate in meaningful acts of service to live out their faith and mission in line with our Dominican charism.




	Text Field 3016: Service Committee is formed

The service committee work with the Leadership Team to plan meaningful opportunities for the students and staff to serve

PD day organised in the area of "Why we are called to serve"

Dominican Service awards are established to highlight students and staff that live out the Dominica  n charism in their daily life. 
	Text Field 3017: End of 2023, a Service Committee is established. Leadership Team and Service Committee met to discuss and plan meaningful service opportunities that the students and staff can undertake in 2024.

2024- 6 hour PD for staff on 'Service'

2024- Opportunities for students and staff to participate

End of 2024, reflection of Service Opportunities given to staff and student for feedback.  

	Text Field 3018: Leadership Team

Santa Clara Priest – Fr Chris

CEWA – Diana Alteri


	Text Field 3019: Students and staff have been provided opportunities to serve the community.

Staff can make the connection of Christ's mission and the act of service.

Staff and student's feedback of relevance and meaningfulness or service opportunities is positive. 
 



	Text Field 3020: Leadership team and Service Committee meet once a term to update on logistics, meaningfulness and impact of Service opportunities.

Once the end of year feedback has been given, review for following year by Leadership Team. 

APRE to organise Faith PD


	Text Field 3021: Staff have an increased knowledge on the folloiwng focus areas:
- Mass rituals 
- Symbolism of the Mass and Liturgy
- Catholic symbols
	Text Field 3022: APRE to lead a PLC each term on the focus areas

Relevant information to be circulated to staff in the weekly memo (eg.prayer table cloth colour) 

Prayer scope and sequence to be reinforce and showcased. (eg. students recite their year level prayer at their class assembly)

Faith 6hr PD- The significance and meaning of Catholic symbols and rituals

	Text Field 3023: One PLC each term lead by APRE on the focus areas. 

Prayer Scope and Sequence circulated to staff at the start of Term 1 2023

Faith PD- Term 3 2023
	Text Field 3024: Leadership Team

Santa Clara Priest – Fr Chris

CEWA – Diana Alteri
	Text Field 3025: - BRLA results demonstrate student knowledge and understanding of symbols, etiquette and rituals

-Increased reverence and active participation in prayer and liturgy by staff and students 

-Increased confidence in staff understanding of practices and expectations within Catholic practices and the RE Curriculum

	Text Field 3026: APRE to brief the leadership team with content that will be covered in each term's PLC.

APRE to organise Faith PD with CEWA.

APRE to unpack BRLA results, report back to the leadership team and share with the rest of the staff.

Leadership Team to check in during 10 minute rounds with staff of their confidence in teaching the RE content. 


